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day's manufacturing business require quality parts in

a short time and Misumi's service concept is based

upon ensured delivery in a short period and at a
reasonable price. Misumi specializes in supplying press die
and plastic mold components, factory  automation
components and machine tools components. With more
than 3.000 registered customers in Thailand alone.
Misumi (Thailand) is a very tight operation managing the
logistics of warehousing, stocking a huge variety of parts
ready for delivery to their customers. Misumi selects the
products themselves meeting the customer specifications.
relieving customer of time spent in the product search
since this is Misumi's area of specialization. Misumi's
delivery is 99.97% on time.

The executive in charge of managing such a challenging
operation, Mr. Ken Hoshi. Managing Director of Misumi
(Thailand) Co.. Ltd. must himself be extremely organized to
be able to keep his warehouse ready stocked with high
guality component parts and local procurements and own
productions under supply chain management.
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Ken Hoshi

Managing Director of Misumi (Thailand) Co., Lid.
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their customers who have to
manufacture for export were affected,
and accordingly Misumi had to adjust
strategies. In comments upon the
region. Mr. Hoshi says his company
sees India and Vietnam as having
high growth potential. However the
two countries have different market
size and business volumes are vastly
different.

Mr. Hoshi is a keen observer of
people and how they behaved in
several countries where he had
working experience. “People from
different culture have their different
behavior. The Japanese are different
from Thai people. Thais are different
from Indians and so on. But what |
have observed about the Thai people
- is that they are honest first. after
that, come their thoughtfulness, and
then generosity. These characteristics
are clearly seen. It's like a basic
standard. This is why it is so easy to
manage the people in this organization
because everyone works together
smoothly.”

After managing a complex business.
rest and recreation is important for
physical and mental recovery to cope
with business again. “Usually | return
home late around midnight. but even
though | am tired, every Saturday
morning | go to the nearby golf club
and play tennis with my friends for a
change” Mr. Hoshi has a healthy
respect for physical exercise in
keeping the mind and body alert and
rejuvenated. “Tennis is not only very
physical. but also strategic and mental
sports. You just have to work at it
harder. It works many muscle groups
and clears the mind. All kinds of
exercise are beneficial. and improve
your working capability.”

“I love competition. | have played in
tournaments many times while in the
university. | played until | injured my back.
After that | was asked to coach. |
played in tournaments in Singapore.
France and Romania and came
second. In Thailand | have not had the
chance to play a public tournament yet.

And what does Mr. Hoshi do when
he need to relax from stressful day
and strenuous sports? “What | love
most when | have time to myself is
to read. This is feeding the mind. |
read all kinds of things that sometimes
have nothing to do with my field of work.”
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